Wilton Public and Gregg Free Library

Trustee Board Public Meeting Minutes

April 17,2026

The meeting was called to order at 8:10 a.m. at the Wilton Public and Gregg Free Library.
Attending were Library Director Arefe Koushki, trustees Ron Brown, Mark Worcester, Lynne
Stone, Arlene Laurenitis, Nancy Elcock, and alternate Nikki Andrews. Trustees Alison Meltzer
and Bill Langille (and alternate Bill Ryan) were absent.

Minutes (amended): 3/20/26 approved (LS/NA)
Treasurer’s Report: approved (LS/NA)

» Mark is researching how library is registered with state in order to clear banking
pathway with new bank.
Director’s Report: approved (NA/LS),

* The goal of bringing more people into the Library is going strong. The Easter
Eggstravaganza!, the ongoing Lego Club, and the new Cookbook Club are just a few offerings.

« The week of May 4™ is very busy with Semiquintennial programs at the library on May
5, 6, and 7 as well as Wilton’s official day of celebration, May 9, 2026.
Board Business:

* The Board meeting scheduled for June 19, 2026 is changed to June 26, 2026.

* Arlene and Bill L. (via conversation with Alison) agreed to share the position of Vice-
Chairman of the Board of Trustees, replacing Ron Brown. (LS/NA, first vote)

* Bill Ryan’s resignation was accepted (LS/RB), and Ron Brown is now an alternate
trustee. (LS/NA, Ron abstaining)
Facilities:

* Arefe is working to get the roof repair scheduled.

* The trustees agreed to look for bunting and planters after the meeting (none found).
Old Business:

* Both an older laptop and a new laptop are up and running for staff

The meeting was adjourned at 9:25 (LS/NA).

The next regular meeting of the trustees is scheduled for Friday, May 15 at 8:00 a.m. at the
Library.

Respectfully submitted,
Nancy Elcock
April 20, 2026



